
Town of Middlebury 1 

Economic Health Task Force 2 

Monday, May 22, 2017 3 

 4 

Minutes of Meeting 5 

 6 

Present:  Chair Heather Seeley, Dan Brown, Nancy Malcolm, Courtney Debisschop, David Cole, 7 

Matt Curran, RJ Adler, Robin Scheu,  Bill Townsend and Nick Artim called in. 8 

 9 

1.  Call to Order 10 

 11 

Chair Heather Seeley called the meeting to order at 4:37 p.m. 12 

 13 

2.  Approval of Agenda 14 

 15 

Debisschop moved to approve the agenda as presented, seconded by Curran.   16 

 17 

3.  Approval of Minutes of May 1, 2017 18 

 19 

Malcolm moved to approve the minutes of May 1, 2017.  Seeley said Bruce Eichinger’s name 20 

was misspelled and needed to be corrected.  The motion was seconded by Adler.  The minutes 21 

of May 1, 2017 were approved with one change, with 7 in favor, 2 abstentions (Scheu and 22 

Debisschop). 23 

 24 

4.  Survey Results 25 

 26 

Adler said they had 295 responses, which he felt was a good response.  He said he had to clean 27 

up some of the data, but said Google does a pretty good job of analyzing data.   Seeley thought 28 

there was a good sampling of respondents, and it wasn’t all one age group. 29 

 30 

The Task Force took time to review the responses, and discussed how to interpret responses to 31 

some of the questions, and the best way to show the data.    32 

 33 

Artim stated that he noticed similar issues and comments when interviewing for the White 34 

Paper, and he wanted to review the data some more.  He thought one thing, like interagency 35 

coordination, was one thing they could address fairly quickly. 36 

 37 

Seeley asked those on the Task Force what direction they’d like to go now they’ve seen the 38 

survey data, because they need to make a recommendation to the Selectboard fairly soon.  39 

Seeley said she sees this not being a single option, but several options, such as better 40 

coordination between agencies.   Scheu felt this was something that was already happening 41 



with regular meetings and collaborations, so she didn’t feel it was something that needed to be 42 

worked on.  Seeley felt maybe there was Middlebury representation lacking within the group. 43 

 44 

Townsend said he still believes that there are agencies existing already that do economic 45 

development, so he doesn’t think the Town should try and duplicate their efforts and end up in 46 

competition with the others.  There was discussion on how Middlebury could work with these 47 

organizations, but yet still stay focused on what Middlebury needs and not the entire county.  48 

Townsend and Malcolm both felt the Town might be overstepping their bounds by trying to get 49 

these other groups to focus on Middlebury, and Malcolm said the Town already has paid 50 

professionals that work with these groups already. 51 

 52 

Seeley asked the members to bring to the next meeting their list of what they feel the options 53 

are, what things they feel we need to work on and how to address them.   Seeley said 54 

depending on how their next meeting goes, she feels one or two meetings will be needed 55 

before going to the Selectboard with their recommendation. 56 

 57 

Sas Carey was the name Adler drew as winner of the $50 Middlebury Money for taking the 58 

survey. 59 

 60 

The next scheduled meetings are June 5th and July 19th.  The Task Force discussed meeting 61 

more often in June to try and get their work completed prior to July. 62 

 63 

The meeting adjourned at 6:00 p.m. 64 

 65 

Respectfully submitted, 66 

Beth Dow 67 

 68 

 69 

Link to Survey Results 70 

https://docs.google.com/forms/d/e/1FAIpQLSec7X_POGkEUid6kuYjl2mxpiGQYhBCT5V4Su3-71 

fnW16eyrhA/viewanalytics 72 

https://docs.google.com/forms/d/e/1FAIpQLSec7X_POGkEUid6kuYjl2mxpiGQYhBCT5V4Su3-fnW16eyrhA/viewanalytics

